District Health Assessment for Multiple District SM through June 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

5M 1 48 0 1 -1 1,839 138 159 -21 -1.13% 1,860 38 10% 0% 0% 2% 0 0% 1 39 16 100%
5M 2 63 1 0 1 2,511 255 239 16 0.64% 2,495 40 11% 3% 0% 0% 0 0% 0 0 0 0%
5M 3 50 0 1 -1 1,420 100 162 -62 -4.18% 1,482 28 30% 20% 0% 4% 0 0% 1 25 22 100%
5M 4 58 1 0 1 1,629 138 119 19 1.18% 1,610 28 22% 24% 0% 2% 0 0% 0 0 0 0%
5M 5 45 1 1 0 1,597 186 179 7 0.44% 1,590 35 29% 7% 0% 4% 1 100% 1 4 1 100%
5M 6 39 0 0 0 1,464 106 181 -75 -4.87% 1,539 38 21% 0% 0% 5% 0 0% 0 0 0 0%
5M 7 53 0 2 -2 1,955 208 222 -14 -0.71% 1,969 37 15% 8% 0% 4% 0 0% 2 5 7 100%
5M 8 76 0 1 -1 3,097 250 316 -66 -2.09% 3,163 41 8% 0% 0% 5% 0 0% 1 13 16 100%
5M 9 69 1 1 0 2,562 274 217 57 2.28% 2,505 37 9% 0% 0% 1% 0 0% 1 4 0 100%
5M 10 30 0 0 0 912 76 103 -27 -2.88% 939 30 40% 20% 0% 0% 0 0% 0 0 0 0%
5M 11 50 1 0 1 1,565 134 148 -14 -0.89% 1,579 31 26% 10% 0% 2% 0 0% 0 0 0 0%
581 5 7 -2 20,551 1865 2,045 -180 -0.87% 20,731 35 18% 8% 0% 3% 1 100% 7 14 62 100%
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Total New Cancelled Net Total YTD Net Count 12 Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
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5M 10 19 1 (1] 1 376 7 31 40 11.90% 336 20 37% 26% 0% 26% 0 0% 0 0 0 0%
5M 11 18 0 1 -1 400 54 76 -22 -5.21% 422 22 56% 1% 0% 22% 0 0% 1 50 1 100%
5M 13 64 1 (1] 1 1,298 127 101 26 2.04% 1,272 20 55% 16% 0% 25% 0 0% 0 0 0 0%
101 2 1 1 2,074 252 208 44 217% 2,030 21 51% 17% 0% 25% 1] 0% 1 50 1 100%
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